



ARRA Weekly Update (due noon Friday’s)

Project Name:  

Submitted By:

Date:

EXTERNAL REPORTING

	Major Completed Actions


	

	1.  Acquisitions/Financial Assistance:


	

	a.  Personnel Hired/Jobs Created


	

	b. Key opportunities (e.g., RFPs)


	

	c.Key Awards (e.g., Contracts)


	

	2.  Status of Project Task/Subtasks:


	

	3.  Risk/Management Issues:


	

	4.  Other Outstanding Issues:


	

	5.Communication/Outreach Opportunities:


	


	Major Planned Actions


	

	1. Key opportunities planned for next week:


	

	2. Key awards planned for next week:


	

	3. Future Communication/Outreach Opportunities:

4. Other planned accomplishments


	

	Updates to ARRA Employee Roster


	

	1. Employee Name, Title, Type of Appt.
	


INTERNAL REPORTING

	Status of Project 
	

	1.  Budgeted Cost
	

	2.  Actual cost at completion
	

	3.  Requirements develop completed (planned)
	

	4.  Requirements develop completed (actual)
	

	5.  Contract award date planned
	

	6.  Contract award date actual
	

	7.  Project completion planned
	

	8.  Project completion actual
	

	9.  Percent Obligated
	

	10. Percent Completed
	

	11. Written Narrative explaining any delays or issues/concerns with completion of project on time
	

	12. Written Narrative Corrective Action Plan
	


